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[leHwnc [NeTtennH

Ycnen nonpobosaTtb ceba Bo Bcex
ponsax cOPTBEPHbIX MPOEKTOB — OT
pa3paboTymKa 40 BRagenbLa
KOMMaHUM 1 3aKa3yuKa.
MocKonbKy BO BCex ponsax pabotan
yCheLwHo, TO UMELo
BOCTpebOBaHHbIN ONbIT, KOTOPbIN
nepeaato Apyrum.

B nocneaHee Bpemsa Bce bonblue
BbICTYMato B PO/ 3aKasumKa, rae
NPUMEHSAI0 U3YYEHHbIE Y
3aKa34ynKoB rpA3Hble TPHOKK J
MonyTHo siBnstock Product Owner
ANA ogHoro craptana, Scrum Master
ANA eue ogHon KomaHabl, Agile
Coach ana aByx npoekToB.

Email:denis@peoplemind.ru
Twitter: @dpetelin
Blog:http://thetorch.ru



mailto:denis@peoplemind.ru
http://thetorch.ru/

CerogHsa Aa:

A PacckarKy KaK
NOHMMatO KOMaHZy

A Kak oHa noay4vyaeTcA

A Uto nenatb ee
yCTPOUTENIO

A Kakue ectb
npeaycaoBums
ycnexa


http://s162.photobucket.com/albums/t267/mrzeel/?action=view&current=446px-Dore-munchausen-illustration.jpg

KomaHAaa

SaToye

%l%’@ﬁ i f@i@mﬂt@i

T@@ewmecerﬁT@
8 w8 =Y gw s W = 8 W
OOCTUXKEHUA




§:?p+ﬁm+ﬁ =(






He urpaert



// 3ameTKa Ha nonax




W
n

OT6op ntope




Ymerue VS Motusauus



K yemy 3HaTtb?

MoTtusauua

Ob6wasn uenb
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Auarpamma npo Team/ldentity
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He noHUMmaeTca AaBHO

M madgopa PauzmaHa - moxe.
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Ynpouwian npouecc

Search this wiki

Kak pa6oTaem oK

1. Pabounil 1eHb no npoekTy HadnHaeTca B 10 yTpa. Ecin B HHOe BperM4d - conacyeTcd
zapaHee.

2. Bece yqacTHEKHE genal0T co3BoH B Skype o BRIOHP AT 3aJa0 HA CeroIHA.

3. BeiGpan saga4y - sagail BompockL

4. 3aaewls BONPOC HE B KOJLIE, A KOTAa 4e/I0BeKA HeT Ha MecTe - assign case TOMY KoMy
zaJaellb BOMPOC.

5. Xo4uemw s NoMeTHTE keiic Kak resolved (implemented) mnn kak resolved (fixed)?
CHaYama opoeeps:

1. uncTeiid mu koa? HeT ain HoTew! THOA label 1. value?

2. oJ0H EOMMAT = oanH kefic. PekoMenayw paboTaTe HaJ oJHHM Keiicol sapas.
Caoenan Kefic - HAUMHHASII b eV . Ecnn xodellb No3KCcOep HAMEeHTHPOBATE C
ApyrHM KeficoM (HampuMep, #Aellb OTBETA HA BOOPOC) - caenaii Gpan«,
AoJenat - TOMepPEb B TPAHK.

3. B koMMuTe obazaTensHo Hanmma [BugzID:CASE_NUMBER] uTob npokKHHyTE
CBAZb.

6. MomHR - Keiflc 3aKPBIBAST TOT KTO €ro OTKPELT. ECIH cAeaHo He TaK KaK OH XOTesw -
Mp BAETCA mepeaestaTs. UTod yMeHbBI ITE KOMHYeCcTE0 HeO A HBAeMbIN Mep eIe/ oK -
V3HABAH JeTamm: A BCerja cTapalwck OPoJyMAaTh BCe BOepel] H 3aMUcaTh NoJApoOHo, HO
MHE HAaJ0o MOoMOTATh.



UHCTPYMEHTDI — 3TO tiine savers

Case 181468: Make sure people know it's spelled S-P-O-L-5-K

Addministrative — Mist
I
Shabus: Active

fssigned To;  Michael H. Pryor

Cakagory: ' Bug

Fix Far: ASAP

Prioriby: 1 — Urgent

Checkins: trunk fogcrecktest  TortoiseTest, 9661
trunkfogcreck;test TortoiseTest,/Splotsky bat 9661

Werdaon:

Campisker:

: calvin dell xp
Opened by Michael H, Pryor 17062005 (Todey) 6:32 P

Assigned to Michael H. Pryor by Michael H. Pryor 170672005 (Today) £:22 74

>
FogBugz 6.0 and On Demand
With the introduction of FogBugz 6.0 and FogBugz On Demand, cases can nov be manipulated as well. Here iz an example of howe you sweould manipulate a case.

[Buag=ID: 15 rewview:filel txt, fileZ txt status:resolwed]

New feature is implemented and tested
The tags abowve would associate Case 15 with the commit, mark it as resolved, and display the file links for file1 fxd and file2 tx for review.

Example FogBugz tags

BugzID: Az=sociates a caze number with the commit. Aliases such as Case: or Bug: are accepted az well.
status: Set the status of the caze, such as status:resolwedor status: closed.
assign: Azsigns a case to a user, such a3 assign: chris (matches closest name, no spaces).

rewiew: Dizplayz links to specified files in the commit natification (no spaces).
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Coaching...
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Taku HemHoro éynneros
MoTUBUpPOBaHHbIE
C o6weit uenvio

NMpodeccuoHan.l

Unu odureHHbIN nuaep-Koy









Ha BCe Bawuu oTBeTHI




(Disclaimer)

MHe coBepLUeHHO HEUHTepeCHbI
NPUUYUHDbI, NOYEMY Bbl HE CMOXeTe
caenatb Bellen, 0 KOTOPbIX A paccKasan.



