Ycnex 3To ABUXEHME OT HeyAauum K Heygade 6e3 notepu sHTy3nasma

KAHBbAHR




MakcnmMunsnpoBaTb NOAOXKMTENbHbIN 3PPEKT

OT NPUMEHEHUA YC/bILLAHHbIX HA CEMUHApe
naen ©
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3AAUYN

PacckaszaTtb npo KaHbaH

[Tpnmepbl npumeHeHus KaHbaH 13 moen
MPaKTUKM

PeweHne Bawux Tekywmx npobaem
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BBEAEHWE B KAHBAH
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TPNSNIEMEHTA KAHBAH
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KAHBAH B CYTIEPMAPKETAX
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KAHBAH B NMPON3BOACTBE

Conceptual diagram of the Kanban System

Operational Flow of Production Operational Flow of Parts
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KAHBAH B PASPABOTKE IO
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STOP THE LINE
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doTo AoCKU: IUCT 1-1
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doTo AOoCKU: INCT 1-2
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doTo goCKU: INCT 2-1
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doTo AOoCKU: AUCT 2-2
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WIPs
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doTo AOCKU: MNCT 3
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MEXAHUKA

HanonoBuHy caenaHHasn paboTta goaXHa
ObITb MUHUMU3MPOBAHA

K HOBOM 3aga4e MMeeT CMbICA MPUCTYNaTb
TOJIbKO KOrAa Kakasa nbo n3 Tekywmx 3agau
BbITAHYTA C/1Ie4YOLWMM 3TANoM
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KAHBAH > MEXAHUKA

KaHbaH MOXHO paccMaTpMBaTb KakK NOAX04, K
DYKOBOACTBY U3SMEHEHUAMU B KOMMaHUU
HaynMHaeM C TeKYLLEero COCTOAHUA
VIHKpemMeHTa/IbHO ABUraemMcs Bnepes
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ACTION PLAN

[TOTOK CO34aHMNA LEHHOCTU
OrpaHunyeHmns Ha WIP
Ontummsaumsa lead time



[NTPUMEP N3 MOET O OIllbITA
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PYKOBOACTBO USMEHEHUAMW

CTpYKTYPUPOBAHHbIM MOAXOA



CKPAM MEHEAJ>KEPOB

Llenb — yay4winTe KOMNAHMUIO

Backlog — npobaemsl, nHnymatussl
PO — reHepanbHbin AMpeKTop

Scrum Master — senior manager
KoMaHAa — pykoBOAUTE/IM MPOEKTOB U
AenapTamMeHToB
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LOW HANGING FRUITS

[lepBble TpK MecaLa pewarTCs BaXHble U
NIerKo NpeoAo/inMble Npobsiembl



KPN3NC

OObIYHO C TpeTbero No AeBATbIN MecsL,



[NTPOBJIEMbl CO CKPAMOM

busHec-cMbICa vS. PeannsyemMocCTb 3a CNPUHT
HeaocTtaTouyHad rmbkocTb
CKy4YHble NJ1aHepKU N PeTPoCneKTUBDI



KAHBAH MEHEA>XKEPOB

OpMEeHTMPOBAHHOCTb Ha BU3HeC pe3yabTaT
[1lpeacKka3zyeMOCTb He BaXKHa
MeHsaeMca XO0Tb KaXXAblW AeHb



doTo goknagumuka
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doTo ayauTtopumn 2

Ycnex aTo ABVOKEHNE OT HEYA a4 K HEYJ a4 e 6e3 NOTEPU SHTY3MaA3Ma



KOHTaKThI
In. Mouta: samarchyan@gmail.com

SMS: +79169368701
Linkedin: http://ru.linkedin.com/in/samarchyan
Bavykaniume agoknaabl

PUT++ 12-14 anpens
Training Labs 17 anpens

Software People 22-23 anpens
TpeHUHr1 4na Ton MeHeaXXepoB

28-29 anpensa NeTepbypr
14-15 mas MockBa
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